Meanwhile, financial and supply-chain management, market-share analysis, and capital planning and deployment are among the responsibilities of the administrative lead (2). We have found these responsibilities generally apply in our own dyad relationships, recognizing varying degrees of application dependent on maturity of the area of management.
System, Fort Myers, Florida. As noted in the white paper: "solid dyad leadership can be dynamic, generating a common vision that can become a powerful, strategic force, driving high quality care and exceptional patient outcomes" (5).
As we head into a new era of health care, our experience suggests this to be true. Recognizing the skill sets of others and working collegially toward the common goal of improved outcomes is a path likely to improve success. richard.chazal@leememorial.org.
